SCHUYLER COUNTY HOSPITAL DISTRICT
Monthly Meeting Agenda
Thursday, July 28, 2022
State Farm - 6:30 pm

I.  Call to Order
II.  Review of the Minutes of the Regular Meeting of June 27, 2022— Rick Boyd — M
[ll.  Inservice — FY22 Audit and Cost Report — McGladrey — M
IV.  Medical Staff Report — Dr. Janelle Smith
V.  CNO’s Report — Michelle Epps
VI.  CFO’s Report — Tammy Gadberry
VIl.  Revenue Cycle Consultant - |
VIll.  CEQO’s Report — Gregg Snyder
a. Employee Town Hall meetings — Culture reboot
b. EMS
i. Safety Tax
i. GEMT
c. Emergency Dept Provider RFP
d. Credentialing
e. West Wing update
f. Medical Director
IX.  Other
X. Executive Session Adjournment pursuant to Open Meetings Act Exceptions: 2(c)1 —
Employment & Compensation
Xl.  Motions from Executive Session

Xll.  Adjournment

| — Information
D — Discussion
M — Motion



