SCHUYLER COUNTY HOSPITAL DISTRICT
Monthly Meeting Agenda
Thursday, October 22, 2026
State Farm - 6:00 pm

. Callto Order
.  Consent Agenda
a. Minutes of the Regular Meeting of September 24, 2026
b. Monthly Volume Reports
c. Compliance
d. Rater8
e. Financials
Il. Motion to approve Consent Agenda — M
IV. Quality & Safety Report — Thelma Gaytan
V.  CNO Report — Kristi Hinegardner
VI.  Reports of Committees
a. Finance Committee — Debbie Worthington
i. Capital Budget Purchase Requests
1. Storage container-M
2. Surgerytrays - M
3. Crashcart-M
4. Abatement-M
ii. Tax Levy—M
iii. Health Insurance Renewal Premiums
VIl.  Construction Update — Jason Field
VIIl.  Policies-M
IX.  CEO Report —Joshua Ulery
a. FOIA Request
b. Grant Award
c. IHA Conference update

X. Other



XI. Executive Session Adjournment pursuant to Open Meetings Act Exceptions:
a. Section 2(c)17 — Physician Credentialing

b. Section 2(c)11 — Litigation

Xll. Motions from Executive Session
Xll.  Adjournment
| — Information

D — Discussion
M — Motion



